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Apart from day-to-day activities, HR professionals are increasingly
involved in strategic projects. Some of these projects are one-off
initiatives; others are recurring projects to be done every year.
These strategic projects can be very complex. They typically involve
a diverse set of stakeholders and require more than just good
technical skills. HR professionals need to possess good project
management skills to successfully manage them. They need to
equip themselves with additional capabilities in order to deliver the
desired project results on time and within budget.

Mercer's one-day workshop is specially designed to upgrade HR
professionals with such capabilities. This workshop will start by
introducing some key concepts of project management. Next, we
will analyze key point, share tools and cases in project planning,
project execution, and project close-down. We will also touch on
managing projects in a multicultural environment, managing multiple
stakeholders, and the basics of change management.

TOPICS COVERED

Definition and elements of project management

Project organization structure

Characteristics and challenges of HR project management
Characteristics of an effective HR project manager

Project scope

Project deliverable
Project budget
Schedule management
Resource management

Quiality control

Risk management

Project communication

Project management in a multicultural environment
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e Project evaluation
¢ Change management

BENEFITS TO PARTICIPANTS

e Gain a clearer view on the key concepts in successful
project management

e Understand the common mistakes and pitfalls in HR project
management through case studies and examples

e Develop a deeper understanding of the three most critical
stages: project planning, project execution, and project
close-down

e Learn to apply Mercer's tools and methodology of project
management in your daily work

TARGET PARTICIPANTS
HR managers, HRBP, and other HR professionals who are involved
in or need to manage internal projects
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